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Abstract
Active aging, defined by WHO, aims to optimize health and participation for older individuals,
improving their quality of life. The aging workforce challenges organizations but offers benefits such
as increased productivity and diverse experience. Europe's aging population calls for strategies to
accommodate older workers. Active aging fosters physical and mental well-being, social inclusion,
and reduced disease risk. Employers must implement a comprehensive approach, addressing
psychosocial risks, providing continuous training, and considering reasonable accommodations.
Promoting active aging benefits individuals, organizations, and society. In this commentary, we

present the challenges and issues that the topic poses in Italy and in European countries.
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The World Health Organization (WHO) has defined active aging as a "process of optimizing health,
participation, and security opportunities to improve the quality of life of older people" [1]. The increase in
average lifespan has led to challenges related to chronic illnesses, often resulting in dependence. The
aging process affects both individuals and their work lives. With advancing age, organizations and
workers undergo significant changes that can lead to existential disruptions and challenges that they
are often unprepared for, lacking adequate training.

Organizations will increasingly need to address the growing aging workforce, just as workers
must learn to manage their aging process creatively. Employers, especially in the public sector, will

face the challenge of fewer young workers and an aging existing workforce.
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As a continent, Europe is experiencing an aging population due to increased life expectancy and
continuous demographic decline. According to Eurostat projections, by 2030, workers aged between
55 and 64 years will constitute 30% or more of the workforce in most European countries. With the
rising retirement age in member states, many workers will likely have longer careers, making it
essential to ensure safe and healthy working conditions throughout their working lives [2]. The
gradual and predictable nature of the aging population allows for appropriate measures to mitigate
its impact on the labor market [3].

It is crucial to provide continuous training for aging workers and make it attractive for them to
learn new skills. The misconception that older workers cannot understand and pass on their skills
and experiences to younger colleagues is fading away, especially in countries with solid economic
systems and labor protections. Organizations have to adapt to a universal design by planning
workstations and production cycles to suit every worker. In the case of specific and more disabling
pathological conditions, it may also be necessary to implement "reasonable adjustments," as already
provided for by current regulations (Directive 2000/78/EC followed by the enactment of D.Lgs. n. 216
of 2003, later amended by D. Legge n. 76/2013, converted by Law n. 98/2013) in Italy.

These adjustments should not impose excessive organizational burdens on the employer. They
have to be "reasonable,” meaning they do not unreasonably affect the interests of other workers
involved or the company's overall structure. Work-related impairments (resulting from accidents or
occupational (work-related diseases) can be carried out with funding from the public insurance
institute (INAIL) under Italian Law no. 190/2014.

Active aging opportunities

The concept of active aging, as defined by the WHO, aims to value the contributions of older
workers by providing them with training while also helping younger workers learn from their
experiences. In addition to the benefits for the workplace, active aging also has physical and mental
benefits for the aging workforce. Multiple studies have highlighted the psychosomatic advantages of
active aging, which promote health and social inclusion, and reduce the risk of diseases and
comorbidities [4].

Measures to manage aging

Active aging benefits all stakeholders and the community, making it a "win-win" concept
requiring individual, organizational, and societal effort [5]. A comprehensive strategy is necessary to
manage aging effectively, moving beyond a purely biomedical approach. Preventive interventions
should consider various factors, including the work content, the organizational context, the work
environment, and the need for continuous training and skill development for workers. Additionally,
if necessary, evaluating the worker's suitability for specific tasks may require reasonable
accommodations to adapt the workplace to their capabilities [2,6,7].

To assess the risks related to aging workers, the Work Ability Index (WAI) and the Age Risk
Assessment Index (ARAI) are valuable tools [8]. The WAI uses a standardized questionnaire,
considering the job's physical and mental demands and the worker's health status and resources. The
ARALI, on the other hand, considers various variables, including the results of risk assessments and

the worker's exposure level to specific risks.
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Conclusions

To conclude, effectively utilizing the energy and expertise of aging workers while managing
occupational risks to their health requires interventions in the work environment and organization.
Modulating work demands based on age and improving worker health to mitigate declining work

capacity are crucial to promoting active aging in the workforce [9].

Author Contributions: Conceptualization and writing— original draft preparation: A.S, IDS Writing —review
and editing: AS. All authors have read and agreed to the published version of the manuscript.

Funding: None

Acknowledgments: None

Conflicts of Interest: None

References

1. World Health Organization (WHO). Active Ageing. A Policy Framework. Geneva, Switzerland:
WHO; 2002.

2. Fantini L. (a cura di). Ambienti di lavoro sani e sicuri ad ogni eta. Quaderno della sicurezza n. 3/2017.

3. Laville A., Volkhoff S. “Enciclopedia della Salute e Sicurezza nel Lavoro”. OIL; 1998.

4. LiY, Ferraro KF. Volunteering in middle and later life: is health a benefit, barrier or both? Soc Forces.
2006;85(1):497-519.

5. Foster L, Walker A. Gender and active ageing in Europe. Eur ] Ageing. 2013;10(1):3-10.

6. Sacco A. Ergonomia nel lavoro che cambia. In: Sacco A, Arcuri FP (a cura di): Ergonomia nel Lavoro
che cambia. Roma: Edizioni Palinsesto; 2010 (pp. 16-37).

7. Sacco A. Ancora a proposito del cambiamento del nome della Societa Italiana di Ergonomia. Med Lav,
2014;105(6):474-475.

8. Consulta Interassociativa Italiana per la Prevenzione (CIIP). Aging e-book — Invecchiamento e Lavoro.
Milano: CIIP; 2018.

9. World Health Organization (WHO). Ageing and Working Capacity. Geneva, Switzerland: WHO;
1993.

49



